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Learning Objectives:

® Distinguish between the different types of collaboration in a CLT.

® Demonstrate practices on how to facilitate the CLT Self-Assessment.

e (Compare two ways to analyze the data from the CLT Self-Assessment.

e Plan how to lead a team through setting a team intention.

Target Learners:

New administrators Teacher leaders Teaching staff

Instructional Strategies:

® Micro-learning: Participants will engage in short segments of learning focused on CLT best practices.
e Scenario-based learning: Participants will have the opportunity to apply their learning to different
situations and receive feedback on their application of the learning.
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Expected Learning Time: 45 minutes

Lesson Summary:

For my work as a Coordinator of Staff Development in a large metro Atlanta school district, I
want to develop a five-part series of eLearning modules showcasing the structures,
characteristics, and benefits of Collaborative Learning Teams (CLTs) in a K-12 school setting
[ intend to create the first module that provides:

An overview of effective CLTs

The levels of team collaboration

The factors of team collaboration

An overview of how to facilitate and analyze the CLT Self-Assessment which schools can
use to measure their levels of collaboration within their teams

Guidance on how to set team intentions using the results of the CLT Self-Assessment
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Best Practices for
CLT Self-Assessment
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On-screen Text (OST):  Best Practices of CLT Self-Assessment

Voiceover (VO):  Welcome to the Best Practices for CLT Self-Assessment eLearning course!  We’re excited that you want to deepen your knowledge of how to implement the CLT assessment to enhance collaboration on your team.  Feel free to press the Start button to begin this course. 

Animation Notes (AN): Fade the Start button after the first sentence of VO.  

Programming Notes (PN): Jump to Slide 1.2 when the user selects Start.  



Objectives

By the end of this course, participants will be able to....

1 distinguish between the different types of collaboration in a CLT.
) demonstrate practices on how to facilitate the CLT Self-Assessment.
3 compare two ways to analyze the data from the CLT Self-Assessment.

4 plan how to lead a team through setting a team intention.
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REVISE THESE OBJECTIVES TO MAKE THEM MEASURABLE

On-screen Text (OST):  Objectives

Participants will be able to….


Voiceover (VO):  Welcome to the Best Practices for CLT Self-Assessment eLearning course!  We’re excited that you want to deepen your knowledge of how to implement the CLT assessment to enhance collaboration on your team.  Feel free to press the Start button to begin this course. 

Animation Notes (AN): Fade the Start button after the first sentence of VO.  

Programming Notes (PN): Jump to Slide 1.2 when the user selects Start.  
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2 CLT Language
i Level Setting
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Levels of Collaboration

Group of Collaborative Collaborative
Individuals Working Group Learning Team

Low High
Collaboration Collaboration
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Slide Interaction – Participants will be able to slide the button from levels of low collaboration to high collaboration.  Participants will hear information & see characteristics of the different levels of collaborative teams.

 



Factors of Team Collaboration

Click on the factors below to learn more about them.

Continuous

Accountability (0]T1F:1114Y
Improvement
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Participants will click on the various factors of team collaboration to learn about the characteristics and definitions of each factor.  These items will be located in tabs.


 


Factors of Team Collaboration

Continuous

Accountability (0]1F:1114Y
Improvement

Reflection: When considering a team you work with, which of these four areas do
you think the team does exceptionally well?
Where do they need the most support?
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The question will pop up: When considering a team you work with, which of these four areas do you think the team does exceptionally well? Participants will be able to enter a factor in a text box that the team does well.

Afterward, the question will pop up: Where do they need the most support?  Participants will be able to enter a factor in a text box where they need more support.


 


Drag and drop

MMatch the definition with the correct CLT domain.

Responsibility of individual
team members for the
outcomes of their wark

Effort to identify areas for
improvement, make
changes, and manitor the
results over time.

Shared standards of
behavior that guide how
teamns work together

The necessary frameworks
and systems that lead teams
to be focused and purposeful

in their worl m
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Participants will be able to interact with the Drag and drop to match the definition with the correct CLT factor.  



Drag and drop

) INCORRECT

Not quite! You're so close! Please try again.

o
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(V) CORRECT

Well Dane! It looks like you have a great understanding of the four domains
of CLTs. We hope you enjoyed this interaction and will be able to apply this
information to supporting high functioning Collaborative Learning Teams!
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How to facilitate
the CLT Self-
Assessment
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How to facilitate the CLT Self-Assessment

@ i}

Prepare the “Why?” Prepare assessment

Adult learners desire a purpose malerials

before engaging in work. ,
Make enough copies of the

assessment for each person in
the meeting.

00
00

Consider all
stakeholders

Ensure that all voices are
heard: core team teachers,
supporting teachers
administrators, instructional
coaches, etc.
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The information on the screen will be available in tabs for the participant to click on and learn more about ways to facilitate the CLT Self-Assessment.




How to facilitate the CLT Self-Assessment

( N )
\. /U J
( N )
\. /U J
( N )
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Administering the assessment (22 min.)

Set the purpose.
Walk them through the document
Lean on a feam agreement that will set the tone for
honesty, confidentiality, or space to take their time.
Encourage everyone to answer/score honestly.
Give plenty of time - start with
Take the assessment with the team, even if you've
already done this before.
As people are finishing:
®* Encourage feam members to make sure each
category in each domain is scored.
* Ask them to be sure they have captured their
data on the last page.
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The information on the screen will be available in tabs for the participant to click on and learn more about ways to facilitate the CLT Self-Assessment





Let’s Practice

Team Structure “Look Fors™
Indicators Group of Individuals Collaborative Group Getting Work Done Collabs
Team meels in a teacher's room Teamn rotates meeting places to different | Team meets i
rooms
Meeting
- 0 O
Team members spread out around the room | Team seating focused around the faciitator Team sea
Seating

Arrangement

O

a
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This screen will link to a fillable PDF to the CLT Assessment where participants will practice taking the assessment with a particular team in mind.  The fillable PDF to the CLT Assessment will auto-calculate their results which will become useful for the later sections.

 


Options for the Assessment

When How

Pre-planning/ Summer planning Facilitate all 4 parts

Week 1: part 1
Week 2: part 2
Week 3: part 3
Week 4: part 4

This will allow for other agenda items to be
covered

Team meetings (45 min. or less)

Week 1: part1 & 2
Week 2: part 3 & 4
Team meetings (60-75 min.)

OR dedicate one team meeting for all 4
parts
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The following information will be located in a slider interaction where the various information will pop up to provide options for administering the assessment.


Audio Narration: 

We know across that team meeting times vary across the district and school. Here is just a few options of how you can administer the assessment and obtain your data in one meeting or strat the assessment and continue it though a few meetings. 

You know your teams the best, so do what best for your adults in supporting their needs for being a CWT while helping them strive to be a better CLT.

Use the slide below to learn about different options you have to administer the assessment.
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—_ How to analyze the
——  data from the CLT
Self-Assessment
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@

Noticings
What do you notice
about our data?

Discussing the Data

sSurprises
What surprises you?

O

Strengths

What are we doing
well?

¢

Growth

What is an area
where we can
grow?
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The information on the screen will be available in tabs for the participant to click on and learn more about ways to discuss the data from the CLT Assessment. 



Audio Narration:

As you discuss the data, this is a great opportunity to engage in some powerful dialogue where the team can build some collective perspective. Here are a few data dialogue questions you can use.



Visually Display the Data

Number line Post its

DUT ASSESSMENT ZeSULS g HeucHes

Posters »

20
4
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Lowest area= accountability
Total assessment score= 40
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The information on the screen will be paired with two narrated short videos to highlight how to use the numberline and poster methods to display the data.


Include the text for the Number Line video: 

Color- represents the lowest area of the assessment
Number- sum of all assessment areas

Include the text for the Poster video:
Each team member writes the total for each category



Audio Narration: 

Visually displaying the results can result in rich conversation. Here is one way you can display. You can use posit its to reveal two layers of data on one visual and provide a zoomed out view of the team data

You can have your team members select the color posit it that represents the lowest area they rated the team in, then have them write the total of the assessment. 
All members can dis


Visually Display the Data

Heuctued Accuntability

Option 2: Posters

o Each team members
write the total for
each category

Reflection: How do you intend to display the data
from your team’s assessment results?
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The information on the screen will be paired with a narrated short video to highlight how to use the numberline method to display the data.

A reflection text box will pop up on the screen with the question, “How do you intend to display the data from your team’s assessment results?”


Audio Narration: 

Here is an alternate way to visually look at the data in a more disaggregated manner by assessment category. This is again another opportunity to leverage those data dialougue questions to support the conversation of the team toward celebrations and ideas on improvement.
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How to set a
team intention
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P - Team Intention
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a determination to actin a
certain way
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Team Intention

1. Direct the team’s attention back to
the lowest domain.

2.  Summarize all the shared ideas in a
single sentence.

3. Post this infention on the team'’s
agenda so that it is always in the
forefront of their work.

4. Take fime during each team
meeting to revisit the intention.
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CLT Resources

Collaborative Learning Team Implementation Self-Assessment

CLT Assessment Guide
This document is intended to support leaders in facilitating the CLT Assessment.

Contexiual Narative
Purpose
All teams are on a continuum of collaberation. Where a team is located at any given moment on this
contfinuum depends on various facters such as team structure, accountability, norms, and how they
navigate the process of continuous quality improvement. This assessment can be used by an outside
observer fo get a snapshot of where the team's actions and conversations reflect their curent level
of collaberation during any given meeting. Likewise, the feam members themselves can take the
assessment to reflect on and to engage in level setting around the team’s collaboration. This
assessment can ako be used as a tool for goal sefting on areas for growth. It can also inform how the
team plans using the tool *Actions for Improved Student Achievement.”

Continuum

The continuum is designed to reflect low levels of collaboration on the far left and high levels of
collaboration on the far right. On the left, Group of Individuals, reflects a team that only comes
together to give or receive information before they go back and focus on their individual classrooms.
The middle, Collaborative Group Getting Work Done, reflects a team where individuals work together
foward the shared purpose of being productive. On the right, Collaborative Leaming Team, reflects a
team that is both productive and engages in ongoing inquiry in order to continue leaming for the
purpose of getting better results in student achievement.

Assessment

When taking the assessment, look at how team members are seafed, what feam members are
doing and saying, and how they use the meeting agenda. In many cases, you can make an
inference of the level of feam collaboration by conversations about previous actions or products that
took place in an earlier meeting. For example, if a team member makes mention of a common
summative assessment that they created two weeks ago and today they are not working on the
summative assessment, it is safe to say that the team developed a common summative assessment
which is a Collaborative Group Getfing Work Done indicator in the Continuous Quality Improvement
section of the assessment. Additionally, if the team shows no evidence of a particular indicator on
the assessment do not leave that section blank but rather score them as a Group of Individuals for
that specific indicator.

Place a check in the box that best represents your team for each indicator. Add totals for each column at the battom.

Team Structure “Look Fors™

Indicators Group of Individuals Collaborative Group Getting Work Done Collaborative Learning Team
Team meets in a teacher's room Team rotates meeting places to different Team meets in room that is dedicated to the
rooms team meetings
Maeting
- O m O
Team members spread out around the room | Team seating focused around the facilitator Team seating supports collaboration
Seating
Arrangement D D D
Inconsistent / Interrupted Sacred time but focused mainly on business | Sacred time that is focused on getting things
and getting things done done and learmning
Meeting Time

O

O

O

Team Focus

Little team focus or ineflective use of time

O

Clear focus on maximizing efficiency and
getting collaborative work done

O

Clear focus on improving teacher practice
through new leaming and improved
implementation

Members’
Knowledge &
Skills

Team members keep their expertise to
themselves

O

Team members share their knowledge and
skills

O

Team members leverage their expertise and
engage in new learning to inform practice

O

Each box in this column is 1 point. Tota\:l

[Each box in this column is 3 points. Total= 0 _|

Each box in this column is 5 points.
Total=_0

Reflection: What are your next steps with
using this assessment with your teams?
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